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Abstract

The purpose of this study was to analyze the competitive situation of the
brokerage industry using a more competitive model. To achieve this goal, 70
active brokerages were selected and to collect the necessary information, a
questionnaire based on Likert spectrum including 25 design questions and 63
samples were extracted according to Cochran's formula. The validity of the
questions was confirmed by experts and its reliability was verified by Cronbach's
alpha method. The results showed that of the 5 indicators studied for the intensity
of the impact of forces in the industry, from high to low, respectively, as follows:
1. Competitiveness index between existing competitors; 2. Index of threat of
entry of new competitors; 3. Index of bargaining power of suppliers; Buyers'
bargaining power index; 4. Index of threat of import of alternative products and
finally the conditions of the industry are highly competitive.
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